Draft

Cecil Field BCT Meeting Agenda

Day 1

Tuesday, 2 February 2009

Team Leader: Art Sanford

Time Keeper: Mike Halil

Facilitator: Dave Grabka Location: Comfort Inn - Jacksonville, FL
TIME TOPIC OBJECTIVE LEAD
0800-0830 | Check-in Introductions - Greg Frayley Team
What's new; read mission, vision and ground
rules; validate agenda; develop parking lot;
go over action items.
0830-0900 | Schedules ¢ Document Tracking Table - TtNUS TtNUS
e CERCLIS/SCAPS Update - EPA EPA
e Exit Strategy - Mark J.
0900-0930 | FOST effort Status of JAA FOST Team
e RC status, outstanding documents.
0930-1000 | Sampling Update e Site 45 - Resampling Effort. TtNUS
(Sites from last o Site 32 - LTM Sampling Effort with
meeting) turbid well.
1000-1015 | Break
1015-1100 LTMs o Sites 37 Source Area (Quarterly Event) | TtNUS
« Site 59 (Year 2, 3™ Quarter)
1100-1200 | RAC Update Update CH2MHIill
o Bldg 290A and 502 Excavation - status
o Site 59 - system expansion
e Site 36/37 - system turnover
e SFF - MW incorporation into Site 36/37.
e MEC Sites Update
1200-1300 | Lunch
1300-1345 | Tt Petroleum Update | Petroleum Sites Kara
1345-1430 | BOALTM « TBD Solutions-
IES
1430-1530 | Site 15 GW re-sampling results recap. TtNUS
o Discussion of path forward.
1530-1545 | Break




1545-1600 | UFP Status Update | Status of IR and Petroleum UFP SAPs TtNUS
1600-1630 | Tier IT Update Update Nuzie
1630-1730 | Training TBD TBD
Parking Lots | TBD TBD BCT

e CNO Award update (Mark D.)
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Day 2

Wednesday, 3 February 2009

Team Leader: Art Sanford

Time Keeper: Mike Halil

Facilitator: Dave Grabka Location: Comfort Inn - Jacksonville, FL
TIME TOPIC OBJECTIVE LEAD
0800-0815 | Check-in Brief Check-in Team
0815-0945 | MEC QAPP/SAP Identify objectives for the DQO/UFP TtNUS
QAPP/SAP meeting.
e Process Overview.
0945-1000 | Break
1000-1200 | Site 15 QAPP Development of QAPP and DQOs TtNUS
1200-1300 | Lunch
1300-1630 | Site 15 UFP SAP Development of Site 15 SAP TtNUS
1630-1700 | Check-out e Review future meeting schedule Team
e  Build preliminary agenda for next mtg
e Fill out facilitation report for Tier IT
e Develop 2010 Meetings Schedule
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Cecil Field BCT Meeting Agenda

Day 3

Thursday, 4 February 2009

Team Leader: Art Sanford

Time Keeper: Mike Halil

Facilitator: Dave Grabka Location: Cecil Field - Jacksonville, FL
TIME TOPIC OBJECTIVE LEAD

0800-0815 | Check-in Meet for breakfast / Drive to Cecil. Team
Conference Room at Cecil Field Tower.

0900-1000 | JAA and City JAA/COJ Update. JAA/COJ

Meeting

1000-1015 Break

1015-1130 Site Visit Site 15 Site Visit Team

1130-1230 Lunch

1230-1500 | Site Inspections e 5-Year Review IR Site Inspections. Team
e Petroleum Sites.
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